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DIRECTOR'S MESSAGE
Welcome to the Zuri Initiative and the Zuri Trust’s Annual Report for 2019!
It gives me great pleasure to write this message for our first annual report! 2019
was an eventful year for us at the Zuri Initiative (Zuri) as it was the year when our
idea of doing social good finally became a reality, and we managed to register
the Zuri Initiative Limited (a limited liability company) and the Zuri Initiative Trust
(A Trust) that collectively are referred to as the Zuri Initiative which is a Social
Enterprise that does social good.
2019 was the year when we transferred all our ideas from paper to create a
reality. It was a year in which we learnt about the ups and downs of starting a
business in Kenya. Zuri was initially intended to be an NGO, working on women’s
empowerment but the Kenyan bureaucrats made us reconsider our initial
concept. In hindsight, we are grateful for the problems we faced registering our
NGO, that made us rethink our concept to instead start a social enterprise. As
they say, things always happen for a reason!
The Zuri Initiative was started as a social enterprise to empower women who
have had little opportunity to develop a better future for themselves. One way in
which we do this is by selecting women and providing them with a free 14-week
training program known as the Zuri Initiative Women Empowerment Program
(ZIWEP).
This training focuses on soft, technical and entrepreneurial skills. We are proud to
say that in our first year of operation, we developed (together with a number of
experts) the ZIWEP curriculum, implemented it and managed to train and
educate 20 women (in three different locations around Nairobi)!
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To give the ZIWEP- graduates an opportunity to make the most out of their
new found skills and improve their livelihood, Zuri in partnership with D’Vine
Essentials Limited (Kenya), developed and produced three hair-care products
(shampoo, conditioner and hair balm), that the women sell and earn a
commission.
The hair care products took considerable time to research, develop, refine,
produce, pack and market, but we are proud to say that it was all achieved
within a year.
All our sales agents had products available to sell by the end of 2019 and a
number of them made a reasonable amount of commission to allow
themselves and their families a few extra “goodies” at Christmas.
The Zuri mass-market hair-care products, are very reasonably priced and made
up of high quality ingredients, which have been very well received by all users.
The profits made from the sale of our hair-care products are used for the social
work we plan on undertaking under the umbrella of the Zuri Initiative Trust.
The initial cost of starting the business, as well as developing three new
products from scratch, meant there was limited money available for the
activities of the Trust in 2019.
The Trust, however, managed to receive a generous donation from
FrauenPower e.V. (Germany) to undertake its social work. With this, Zuri
managed to introduce a couple of new concepts in the communities where we
undertook the ZIWEP training in Kibera, Ngong Town and Lavington.
In 2019, the concept of recycling and upcycling household waste (paper, plastic
and organic) were introduced, as well as that of social capital credits (SoCCs).
The latter is a concept developed by Asia Initiatives (New York), one of our
partners, that recognises and supports the social good people do on a daily
basis; things that are either taken for granted or those that are not
appreciated.
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The Zuri women, those who have graduated from the ZIWEP program, started
earning SoCCs for helping their neighbours, doing volunteering work, keeping
their neighbourhoods clean, sending their teenage children for sex-education
classes, and so on. The points they accumulated at the end of 2019 were then
exchanged for more hair-care products, school fees or items for their children,
water drums, etc. This new concept of SoCCs was very well received and
created much excitement amongst the women.
So you might ask, after such an exciting first year, what do we have in store for
2020? From the feedback we received from our ZIWEP graduates, there is
demand for further training and we would like to expand the initial ZIWEP
program to ZIWEP-2, that will focus on entrepreneurship, starting a business,
making a business out of upcycling and recycling, and so on.
Secondly, there are already requests from the users of Zuri hair-care products
that we should introduce more items in our range. We intend on producing a
few new products that have eco-friendly packaging, or are in a solid-form.
Thirdly, we would like to introduce our SoCCs concept to other areas of Nairobi,
and focus on upcycling, recycling and keeping the environment clean.
With best regards,
Dr. Mayuri Odedra-Straub
(Founder and Director)
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ABOUT ZURI
WHO WE ARE AND WHAT WE DO

The Zuri Initiative is a unique model of a Social Enterprise that combines a
social business alongside a not-for-profit entity (the Zuri Initiative Trust).
Started in early 2019, Zuri works towards creating a community of empowered
women who in turn can empower those around them.
Zuri’s social business manufactures and sells nature derived hair-care products.
Profits made from the sale of these products are principally used to fund Zuri’s
not-for-profit entity, known as the Zuri Initiative Trust.
The Trust manages the activities of the Zuri Initiative Women Empowerment
Program (ZIWEP) and the Zuri Social Capital Credits (SoCCs) Initiative.
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OUR VISION
To create a sustainable
future in which women
and communities are
socially and
economically
empowered.

OUR VALUES
Honesty, Integrity,
Accountability,
Transparency, Respect,
Innovation, Passion,
Motivation,
Compassion and
Community.

OUR MISSION
To empower women,
promote
entrepreneurship,
alleviate poverty and
transform
communities using the
power of Social Capital.
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ZURI'S ORGANIZATIONAL STRUCTURE
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THE ZURI TEAM
Directors

Dr. Mayuri Odedra - Straub
Partnership & SoCCs
Director

Yusra Akif Butt
Program Director

Dr. Mayuri heads the SoCCs
and fund-raising
departments at Zuri.

Yusra is in charge of the
program department at
Zuri and also oversees
Zuri's internal operations.

Jasneel Dhanjal
Production Director

Deepa Sohan
Product Design Director

Jazz is in charge of the
production department
and oversees the sales and
marketing of the Zuri hair
care products.

Deepa heads the process of
product innovation and
development at Zuri.
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THE ZURI TEAM
Staff Members

Jacinta Ndolonga
Program Associate

Rhoda Mamati
Junior Program Associate

Jacinta joined Zuri in 2019
and leads the field
operations. She oversees
the ZIWEP training and is
actively involved in
implementing the SoCCs
initiative on the ground.

Rhoda joined Zuri in 2020
and supports the field
operations. She conducts
the business skills training,
as well as support the sales
and marketing of Zuri
merchandise and products.
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WHERE WE WORK
Zuri began its official operations in 2019 from 3 sites, in and
around Nairobi, as shown below:
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THE ZURI INITIATIVE
WOMEN EMPOWERMENT
PROGRAM
The Zuri Initiative Women Empowerment Program (ZIWEP) provides women
from low income backgrounds the opportunity to enhance their skills, through
training sessions and workshops specifically designed to enhance their skill set.
After completing a screening process the women are selected to be Zuri
agents. Over a period of 14 weeks, each of these women then receive weekly
training sessions. During this time various topics are covered including soft
skills, business skills and technical skills. By the end of the training sessions the
women acquire the confidence to market the Zuri hair care products, and are
given the opportunity to earn an extra income to support their households.
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THE ZURI
SALES
MODEL
Zuri uses a unique sales
model: a sales force of
women from the lowincome communities
retail the products in their
social network of Chamas
or in retail shops and
salons.
The women sales force
gets to keep a generous
commission on the
products they sell.

This method of sales
encourages entrepreneurship
amongst women and helps to
empower them economically.
Our products are targeted at
the mass market. They are
sold in small quantities and at
reasonable prices to enable
our sales force to sell the
products with ease.
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ZURI'S SOCIAL CAPITAL
CREDITS (SOCCS) INITIATIVE
Zuri has partnered with Asia Initiatives (New York) to use their wellestablished concept of social capital credits (SoCCs).
Through The Zuri Initiative Trust, Zuri women earn SoCCs every
time they undertake acts of social good within their communities,
such as cleaning their environment, taking care of the elderly or
sending their children to school.
These credits can then be redeemed for courses offered by Zuri
and its partner organizations, or for personal needs such as their
childrens school fees, school supplies, solar lamps or water filters.
Alternatively, a group of women can combine their individual
credits to acquire items that can be communally owned and used,
such as sewing machines.
The earning of SoCCs by women in the community empowers
them to make decisions that positively impact themselves and
their family. It also helps to build their confidence to become active
and engaged members of the community.
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"I want to thank Zuri
for what they have
done for me. The
training they gave
me helped me open
up a small business. I
am now financially
stable."

2019
AGENT
SUCCESS
STORIES
Edith was part of the first
group of agents recruited
from Lavington. She was
employed as a beautician
when she enrolled for ZIWEP.
The training helped her
identify additional streams of
income from which she could
earn extra money. Today, in
addition to being employed,
Edith runs a small side
business which has helped to
boost her financial stability.

Grace is an agent from Kibera, who had
been unemployed for a long time before
she joined the ZIWEP program.
After undergoing the training, she
acquired the knowledge and motivation
she was lacking and has now set up her
own business selling charcoal.
Her business is doing well today and she is
grateful for the skills and confidence she
acquired by having participated in ZIWEP.
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ZURI'S
IMPACT IN
2019:
ZIWEP
ZIWEP commenced in 2019 with
3 groups of women recruited
from Kibera, Lavington and
Ngong areas of Nairobi and
Kajiado county.
21 women were recruited into the
program at its inception, but 2
dropped out midway, bringing
the number of women who
graduated from the program to
19.
In Kibera, Zuri teamed up with
the Utu Montessori Academy to
recruit some of their parents and
teachers into the ZIWEP
program. In Lavington,
recruitment of women into the
program was conducted in
partnership with D’vine
Essentials Ltd. In Ngong, Zuri
recruited some women through
Jukumu Letu, a community
based organization in Ngong,
who are also Zuri’s official
partners.

THE ZURI INITIATIVE | ANNUAL REPORT 2019

PAGE 16

ZURI'S
IMPACT IN
2019:
SOCCS
Zuri piloted the SoCCs project in
the areas of Kibera and Ngong for
a period of 6 months, from July
2019 to January 2020. This was
thanks to a donation by
FrauenPower e.V., a charity based
in Germany, who are also Zuri’s
official partners.
Prior to participating in the
project, the Zuri women were
educated on the SoCCs concept.
They then collaborated with the
Zuri team in creating their earning
and redeeming menus. The
women's groups selected their
SoCCs managers, who were in
charge of coordinating group
SoCCs activities, before being
issued with log books in which
they were to record the SoCCs
activities they had undertaken and
the points they had earned from
each activity.
Entries made in the SoCCs log
book were then witnessed in
signing by 3 people: the woman
undertaking the SoCCs activity, the
SoCCs manager and the main
organizer of the SoCCs event.
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ZURI'S
IMPACT
IN 2019:
ZURI
SALES
AGENTS
The Zuri co-guarantee sales
agent model was piloted in
the months of November
and December 2019.
During this period, women
who had participated in the
ZIWEP training began
retailing Zuri hair-care
products in quantities of 30
and 50 grams.
The women sold the
products within their
networks and began earning
a commission on sales.
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KEY HIGHLIGHTS OF THE YEAR
LAUNCH OF ZURI HAIR CARE
PRODUCTS

The Zuri Initiative, under the guidance of D'vine Essentials Limited, developed
the first three of its hair-care products, a shampoo, conditioner and hair food,
that were officially launched into the market in November 2019.
The products are made of high quality, natural and nature derived ingredients
such as Aloe Vera, Shea Butter, Coconut and Castor Oil. The products are
designed to cater mainly for the needs of Afro-textured hair but are also
suitable for other hair types. The products have been well received in the
market and have demonstrated very positive results on all hair types.
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ZURI AGENTS GRADUATION
CEREMONY
Zuri held a graduation ceremony at The Arbor Restaurant on 7th October 2019, for
the 19 women, from the Stawi, Urembo and Vision groups, who had successfully
completed the ZIWEP training and participated in the various SoCCs activities.
A number of guests, who are associated with Zuri's work as partners, associates or
advisors, and other women's groups, were also invited to the event. The day was full
of fun with women presenting something related to what they had learnt from the
course, competitions between the different groups, music and dance, lots of food
and drinks, and much more. The women received their ZIWEP and SoCCs
certificates, as well as Zuri T-shirts as a gift.
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WASTE MANAGEMENT AND
COMPOSTING WORKSHOP
The Zuri Initiative has been at the forefront of advocating for a clean
environment and the recycling of waste. In partnership with Divine
Essentials Limited and the Arbor Place, a restaurant in Nairobi, Zuri
organized a 4-day waste management and composting workshop. The
workshop saw staff from the Arbor and D'vine Essentials undergo training
on waste management, recycling and up-cycling of office waste, as well as
composting of kitchen waste. The training culminated in the preparation
of good quality compost.
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FAIRS AND EVENTS
The Zuri Initiative attended a number of fairs in 2019. We were at the
Arbor Place and Braeburn School for their annual Christmas Fairs, the
East Africa Women's League and the Nairobi Flea Market. These were
opportunities for us to showcase our products and merchandise, as well
as to introduce Zuri and our work to a wider audience. For every Zuri bag
sold at one of these events, we were able to give one Zuri bag free to our
sales agents.
We would to thank everyone who supported us by buying Zuri hair-care
products and accessories. We are also grateful to the Arbor Place for
giving us space to display and sell our products at their premises.
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ZURI'S FINANCIALS
2019 INCOME
A total of KES 1,250,203 generated in 2019
of which:
KES 200,996 was from the sale of Zuri
hair-care products and merchandise,
and
KES 1,049,207 was received from
donors.
Sales
16%

2019 EXPENDITURE
A total of KES 1,709,067 was spent in
2019, of which:
KES 10,830 was spent on the Zuri
SoCCs initiative
KES 412,000 was spent on ZIWEP,
and.
KES 1,286,237 was spent on
administrative expenses, such as
rent and salaries.
SoCCs
0.6%
ZIWEP
24%

Donor funds
84%

In 2019, Zuri received the bulk of its
operating funds from FrauenPower e.V., a
Charity based in Germany.
These funds covered the initial business
start up costs and the initial product
development costs.
In November 2019, the first three Zuri haircare products were launched. As
evidenced by the product sales made
during the period, the products were well
received in the market.

Administration
75.4%

Most of Zuri's start-up capital was
spent on setting up the social
business and non-profit entity,
leaving limited funds for the
activities of the Zuri Trust in 2019.
Zuri was, however, able to pilot its
SoCCs and ZIWEP programs in
the areas of Ngong, Kibera and
Lavington.

Going forward, Zuri aims to increase the
sales of its hair-care products, to the point
where they can sustain the operations of
Zuri's social business and non-profit
entity.
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OUR PARTNERS
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GET IN TOUCH WITH US THROUGH:
www.zuri-initiative.com

info@zuri-initiative.com

+254 (0)702 364 039
+254 (0)702 362 958

+254 (0)702 364 039
+254 (0)702 362 958

Zuri Initiative

The Zuri Initiative

Zuri Initiative

Zuri Initiative
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